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The most crucial element on an anarchical model of organization functioning is the lack of a central authority, as opposed to autonomous control to specific individuals. This functioning structure is beneficial in the rate and speed in which decisions are made, arising from lack of checks and balances that tend to slow the process. However, an anarchical system leads to a waste in the utilization of resources brought about by conflicting initiatives. Lack a definite structure also creates a discontinued structure since members enter and exit the separate facets of the organizations as they see fit. Effective leadership within an anarchical system is characterized through promotion of cooperation and communication to the staff in their quest for their different agenda, as opposed to imposing a singular directive to all of them. 
Communication structure
The communication structure is highly dependent on cooperation. The structure of governance has no evidence of coercion or repression. All agreements are democratic agreement in the form of a consensus or a modified consensus. The agreements reached propose actions that are direct; hence their influence on the goals set has to be projected prior. Though open communication channels are preferred and maintenance of the same is paramount, the consensus defined may either comprise of a majority, or in other cases a vocal minority is considered sufficient. The communication topics adopted by such group are limited to have a communal effect. The open nature of anarchical organization creates a social environment which combines a creative revolutionary lifestyle, with a creative revolutionary theory (Boiangiu, Firulescu, & Cretu, 2014). The social environment is built around an intimacy within the group that they regard themselves as brothers and sisters. This intimacy is highly influential in their actions which are based on a common initiative and foster a deep personal involvement within the members. 
Reward structure
It is critical for convictions to be arrived at freely within an anarchical organizational structure. All attempts of such a structure are directed at achievement of a liberated society, and hence deep reflection is critical. The coordination efforts with an anarchical structure are on equal footing that resembles a democracy in economical and administrative functions (Waltz, 2014). Similarly, any form of compensation and punishment takes the same form; that is, divided among members. This is in lieu of the efforts accorded by each of the members and hence division of losses and gains is split equally. In the context of competitive and opposing initiatives, the gains are spread across both teams. Therefore, in the context of contradicting initiatives, the gains and losses of each team will be divided to both. 
Leadership structure
An anarchical type of organization employs a horizontal form of governance. The leadership structure has neither superior nor subordinates and there are no set of rules to abide by. The structure is free from all manner of slavery, tyranny and repression. The structure is highly representative of an economic structure whereby the foundation of which is a voluntary federation of decentralized and direct democratic bodies. In this sense, they resemble neighborhood and community assemblies and their confederations. The concepts adopted in the models take up self-governance and self-management in an organizational structure significant with the people within taking and assuming control. Opposition to authority in this system is symbolic for freedom characterized with equality in condition. Development of goals and strategies is directed at meeting individual or group targets, which are determined by the reality and the de facto of the current proceedings of the values the individuals hold. The self-governance aspect fosters innovations and communalism. 
Decision making model
The decision making model of an anarchical structure highly resembles that of a democracy. Therefore, there is a necessity for a consensus to be reached in any form of agreement. The consensus does not have to reflect the efforts of the entire organization, a consensus arrived at by member parties who share the same interest will do. It is critical for the members involved in the decision making process to impact the procedures and methods set for the achievement of the set goals. The decisions to be arrived at are highly focused on local issues, whose impact can be forecasted and implemented with haste (Azatov, Panico, Perez, & Soreq, 2014). However, when approaching broader concepts, the decisions are channeled towards specific elements of the issue. In the latter context, specific attention is paid to the nature of the issue, with the legislative constituent of the issue holding little significance. 
Describe what he should look for in this institution, and the best way for him to engage and contribute to the success of the organization
To impact the directions of such an organizational structure, it is imperative to ascertain the topics that matter to the subject groups. Highlighting and assessment of such topics rather than introducing visions that no one else shares qualifies as engagement. Since the system does not advocate for individualized form of leadership, it is essential to include all or some of the members in the proposals that you perceive will benefit the organization. Therefore, communication channels should adopt collaboration and cooperation. Therefore, individual efforts towards specific interest not held by the group should be avoided, and communal efforts should be regarded. 
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